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or like this..
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..or this
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..a journey that every hotel & brand
IS trying to Define.. Budget and ACT
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OF TRAVEL PRODOCTS IN THE UK ARE
RESEARCHED OR PURCHASED OMUNE

MORE THAN HALF
OF THE WORLD'S
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ROOM selling effortare Extensive
Acquisition Costby ChairScale

s [ Bn lide travel agency)

Online Travel Agency $2,750,000 $1,000,000 2.75:1
(OTA)

Search Engine $600,000 460,000

Marketing (PPC)

with Booking Widget
Fansde | gmow | om0 | 1
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ROOM selling Indirect costs

Marketing and Reservation Fees by Channel

Labor na n'a

nfa

Direct marketing n/a Included in
commission

Inclcluded in
commission

Discount or commission Sometimes $25
10%

Loyalty program $1.50 n/a*
{on portion only)

Transaction channel fee $25 $5

Credit card fee $2
{(on portion only)

Total Cost $28.50 $30

Cost % 28.5%

NET $71.50




Revenue split (FOCUS on ancillary services) ™

Total Revenue $1,896
Fitness/Spa $214
$152

Example from a typical upscale
Independent resort on
the East Coast of thdS

Ancillary services account for..

additional 80% revenue



Ancillary services

I Category
Food and drink

| Examples

breakfast

meals

beverages

fruit basket
wine/champagne
birthday cake
mini bar

Additional information

Breakfastoftenrepresentsover
50% of total ancillary revenues.

i Transportation

Business and
entertainment

airport transfer

limousine service

bike rental

mass transit ticket

Wi-Fi

use of business centre
meeting equipment (projector,
microphone, etc.)

on-demand films and games

More attractive to leisure
travellers than business
travellers.

Spa and
wellness

treatments
massage
pool

Often run by a third party. The
hotelreceives a commission.




Ancillary services
require an innovative approach

room category
package

access to in-house sports facilities

(tennis court, golf course)
classes
personaltrainer session

Opento the public.
Limited space.

Miscellaneous
services

flowers

extrabed/crib

connecting rooms

personal butlerservice

valet service

animals allowed in the rooms

Some packages are offered
subject to product availability
(e.g., the romanticgetaway
includes flowers and

champagne in the room).
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Ancillary services:
A Revenue Opportunity

Can your guests experience
MORE ?

How are you

promoting
this revenue stream ?
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Ancillary services: v
Marketing a Revenue Opportunity

Traditionally: Centrally managed Visuals
Reception efforts

Banners InfoChannels

Leaflets

Website posts Welcome promo screens
Directory adeins Interactive Boards

Audio enhancements



50-page business plan
Capital Budgeting

3-month Requirements Analysis
6-month RFI
6-month RFP
9-month Development Cycle
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Visuals: Sometimes we touch them

Sometimes
S R2Y



