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Guest Digital Journey

= part of a broader journey
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a journey like this ..



or like this..
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..or this



..a journey that every hotel & brand 
is trying to Define.. Budget and ACT
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Acquisition Costs by Chain Scale
ʁʆɮ όon line travel agency)

ROOM selling efforts are Extensive 



Marketing and Reservation Fees by Channel

ROOM selling ςIndirect costs



Revenue split (FOCUS on ancillary services)

Example from a typical upscale, 
independent resort on
the East Coast of the US

Ancillary services account for.. 

additional 80% revenue



Ancillary services



Ancillary services 
require an innovative approach
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Ancillary services: 
A Revenue Opportunity

How are you 

promoting
this revenue stream ?

Can your guests experience 
MORE ?



Ancillary services: 
Marketing a Revenue Opportunity

Traditionally:
Reception efforts
Banners
Leaflets
Website posts
Directory add-ins

Centrally managed Visuals 

InfoChannels
Welcome promo screens

Interactive Boards
Audio enhancements
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Visuals: Sometimes we touch them

Sometimes 
ǿŜ ŘƻƴΩǘ


